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* How long does it take for Idaho businesses to fill a position?
« What Idaho industries experience the most turnover?

* Are job advertisements a good indicator of demand?

» Do data sources differ on their conclusions?
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Presenter Notes
Presentation Notes
How long jobs sit open, which industries are tightening, finding or filling a job, affects both the job seeker and employer on many fronts.

https://lmi.idaho.gov

Hiring-demand data sources

« Job Openings and Labor Turnover Survey (JOLTS)
 Source: Bureau of Labor Statistics
» Focus: job openings

* Quarterly Workforce Indicators (QWI)

» Source: U.S. Census Bureau
 Tracks: hires, separations

* Job-to-Job Flows (J2)J)

» Source: U.S Census Bureau
 Tracks: movement of workers to primary employment

* Help Wanted OnLine (HWOL)

» The Conference Board; Lightcast
* Focus: online job postings

Imi.idaho.gov
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Presenter Notes
Presentation Notes
We use multiple data sources to understand hiring demand in Idaho because no single dataset gives the full picture.
JOLTS from the Bureau of Labor Statistics shows how many jobs employers need to fill and provides labor turnover rates.
QWI from the Census Bureau tracks how many people are hired or leave jobs.
Job-to-Job Flows measure workers moving directly from one employer to another, which is a good indicator of labor market confidence.
Help Wanted Online from the Conference Board provides real-time data on job postings employers are actively advertising.
By combining these sources, we can see both the overall demand for workers and how the labor market is responding, giving us a clearer, more accurate view of hiring in Idaho and nationwide.

https://lmi.idaho.gov

What is JOLTS?

 Job Openings and Labor Turnover Survey
 U.S. Bureau of Labor Statistics program
 Vacancy yield rate - hires and openings
* Inverse yield - months to fill jobs
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Idaho employers fill openings more easily than

employers nationally

Figure 1. Job vacancy yield rate, seasonally adjusted, 2015 - 2025, Idaho and U.S.
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Presenter Notes
Presentation Notes
Vacancy yield rate is defined as the number of hires in a month as a share of the number of job openings from the previous month.
The job vacancy yield rate — hires as a share of job vacancies from the previous month — is a key measure of labor demand.
Idaho typically fills about one job per vacancy each month, indicating strong labor demand and efficient hiring compared to the national average.
This rate is countercyclical: it rises in slack labor markets and falls when the market is tight.
By late 2023, Idaho’s yield rate dropped to 0.6, the lowest on record, showing it’s now harder for employers to fill jobs than in recent years.
Idaho’s yield rate remains above the national average but both have hit historic lows, highlighting current hiring challenges.

https://lmi.idaho.gov

Time taken to fill jobs

Figure 2. Implied vacancy yield rate, seasonally adjusted, 2015 - 2025, Idaho and U.S.
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Presenter Notes
Presentation Notes
Shows how long it takes Idaho employers to fill a job compared to the national trend from 2015 to 2025.
After the pandemic, hiring usually took about a month or less, similar to the national average.
Starting in 2018, it began to take longer to fill jobs, and by 2021–2022, it often took up to a month and a half, reflecting tough worker shortages.
Hiring times started to improve by late 2023 and 2024, sometimes faster than the rest of the country.
By 2025, hiring times were back to a typical 1 to 1.2 months, showing the job market is stabilizing after several years of ups and downs.

https://lmi.idaho.gov

Industry job vacancy yield, U.S.

Table 1. Industry job vacancy yield rates, 2015 - 2025, U.S.

Industry 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Construction

Durable goods manufacturing
Nondurable goods manufacturing
Wholesale trade

Retail trade

Transportation, warehousing, and utilities
Information

Finance and insurance

Real estate and rental and leasing
Professional and business services
Private educational services

Health care and social assistance
Arts, entertainment, and recreation
Accommodation and food services
Other services

Source: U.S. Bureau of Labor Statistics

Harder to fill

Easier to fill

Imi.idaho.gov IDA]_IO
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Presenter Notes
Presentation Notes
This uses national industry vacancy yield data from the past decade.
Lighter colors show industries where employers struggled to fill jobs (yields above 1, meaning more openings than hires), 
Darker colors indicate faster hiring (yields below 1).
Construction and Arts/Entertainment typically filled jobs quickly, while industries like Retail, Health Care, and Accommodation & Food Services often had more openings than hires, especially during and after the pandemic.
These patterns help show which industries face ongoing worker shortages and which have stronger hiring relative to job openings.

https://lmi.idaho.gov

Difficulty for employers to fill jobs

Table 2. Pre-to-post-pandemic industry job vacancy yield rates, U.S.

Industry 2015 2019 2020 2021 2022 2025
Accommodation and Food Services 0.83 0.85 1.1
Arts, Entertainment and Recreation 0.57 0.83 0.91
Construction 0.59 0.74 0.89
Durable Goods Manufacturing 1.24 1.35 1.72
Finance and Insurance 1.93 1.83 2.27
Healthcare and Social Assistance 1.73 1.87 2.06
Information 1.28 1.39 1.71
Mining and Logging 0.76 1.09 1.22
Nondurable Goods Manufacturing 1.13 1.33 1.19 l
Other Services 1.05 1.20 1.4
Private Educational Services 1.11 1.29 1.64
Professional and Business Services 1.00 1.18 1.36
Real Estate, Rental and Leasing 1.18 1.19 1.73
Retail Trade 0.97 0.94 0.97
Transportation, Warehousing and Utilities 1.09 1.23 1.25
Wholesale Trade 1.31 1.31 1.38

Source: U.S. Bureau of Labor Statistics Imi.idaho.gov ]D/ \I IO
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Presenter Notes
Presentation Notes
Before the pandemic , most industries hired at a steady pace, but health care, finance, and durable manufacturing already faced some shortages.
During the pandemic , hiring became difficult nearly everywhere, especially in health care, education, and manufacturing, though construction and food service still filled jobs faster than most.
After the pandemic , hiring remained tough for most industries—health care, finance, and manufacturing faced ongoing shortages, and even fast-hiring sectors like retail and restaurants started having trouble.
Construction remained the easiest sector to hire in, but even it felt more pressure after 2022.
Overall, the data shows that worker shortages are now a long-term challenge, especially for jobs needing specialized skills.

https://lmi.idaho.gov

Filling job vacancies

Table 3. Pre-to-post-pandemic implied months to fill a job vacancy by industry, U.S.

Industry 2015 2019 2020 2021 2022 2025
Accommodation and Food Services 1.21 1.28 0.90
Arts, Entertainment and Recreation 1.78 1.24 1.1
Construction 1.77 1.40 1.15
Durable Goods Manufacturing 0.81 0.81 0.59
Finance and Insurance 0.52 0.55 045
Healthcare and Social Assistance 0.58 0.55 0.49
Information 0.79 0.72 0.59
Mining and Logging 1.39 0.97 0.84
Nondurable Goods Manufacturing 0.89 0.80 0.85
Other Services 0.96 0.94 0.72
Private Educational Services 0.90 0.80 0.61
Professional and Business Services 1.00 0.87 0.75
Real Estate, Rental and Leasing 0.85 0.89 0.58
Retail Trade 1.05 1.09 1.05
Transportation, Warehousing and Utilities 0.94 0.87 0.82
Wholesale Trade 0.76 0.79 0.74

Source: U.S. Bureau of Labor Statistics Imi.idaho.gov ]D/ \I IO
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Presenter Notes
Presentation Notes
how long, on average, it took U.S. employers to fill jobs from 2015–2025.
Implied days-to-fill got shorter across most industries, except retail and wholesale trade, which stayed steady all decade.
Before the pandemic, most industries filled jobs slowly, except for fast-turnover sectors like construction, arts, and restaurants.
During the pandemic, hiring slowed sharply and jobs stayed open longer, especially in health care and education.
After the pandemic, hiring times stayed long in many sectors, especially those needing specialized skills—like health care, finance, and private education—showing worker shortages are now a long-term issue.
Fast-hiring industries still fill jobs quickly but face more pressure than before.
Overall, many industries now experience lasting hiring slowdowns, especially those needing trained or certified workers.

https://lmi.idaho.gov

 Quarterly Workforce Indicators

e U.S. Census Bureau dataset

* Measures variables including:
* Hires
« Separations
* Turnover

1 Separations+Hires

Turnover= 2 Employment

Imi.idaho.gov
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Idaho hires versus separations

Figure 3. Hirings vs. separations, 2015 - 2025, Idaho
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Hires by industry, Idaho

Figure 4. Hirings by industry, 2015 - 2025 biannually, Idaho
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Presentation Notes
The data shows that Accommodation and Food Services remains Idaho’s largest hiring sector, peaking at over 27,500 hires in 2021 before stabilizing around 23,600 in 2025. Construction has seen robust growth, more than doubling from about 9,900 hires in 2015 to nearly 15,900 by 2025, reflecting the state’s ongoing building boom. Health Care and Social Assistance is another standout, steadily rising from about 13,000 hires in 2015 to nearly 19,000 in 2025, as the population grows and ages.On the other hand, Retail Trade—historically a major employer—peaked at over 20,000 hires in 2021 but has since declined to just under 16,000, likely due to changes in shopping habits and technology. Manufacturing also grew through 2022, reaching over 10,000 hires, but has fallen back below 8,000 by 2025, showing sensitivity to economic cycles and supply chain issues. Some sectors—like Transportation and Warehousing—saw a surge during the pandemic, with hires jumping from about 4,200 in 2019 to over 7,100 in 2021, before dropping back to under 5,000. Administrative and Support Services and Arts, Entertainment, and Recreation have also shown growth, with the latter nearly doubling its hires over the decade. Meanwhile, smaller sectors such as Mining, Utilities, Information, Finance, and Real Estate have been relatively stable, each accounting for under 2,500 hires per year. In summary, Idaho’s hiring landscape over the last decade has featured strong growth in construction and health care, a rebound and stabilization in accommodation and food services after the pandemic, and some volatility in retail and manufacturing. These trends reflect Idaho’s changing economy and evolving workforce needs, with continued opportunities and challenges ahead for employers and job seekers alike.

https://lmi.idaho.gov

Job separations by industry, ldaho

Figure 5. Job separations by industry, 2016 — 2024 biannually, Idaho
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Presenter Notes
Presentation Notes
Separations data for 2025 and 26 is not yet available.
The Accommodation and Food Services sector consistently leads in job separations, rising from about 19,000 in 2015 to over 26,000 in 2022, before easing to around 23,300 in 2024. This reflects the high-turnover, seasonal, and part-time nature of jobs in this field. Retail Trade and Administrative and Support Services also report high separations, each peaking around 20,000 and 17,500 respectively, then declining slightly in recent years. These industries typically employ large numbers of temporary and entry-level workers, leading to higher churn. Construction has seen separations increase steadily from about 9,400 in 2015 to more than 14,500 in 2024, which mirrors its hiring growth and highlights the sector’s dynamic nature. Health Care and Social Assistance has also experienced steady growth in separations, moving from roughly 12,100 a decade ago to over 17,400 now, reflecting both sector growth and more workforce mobility. It’s important to note the impact of the pandemic: between 2020 and 2022, many industries saw spikes in separations due to layoffs, voluntary quits, and job switching during economic uncertainty. However, we see a stabilization or slight decline in separations by 2023 and 2024, as the labor market settles. On the other end of the spectrum, sectors like Utilities, Mining, and Finance show consistently low separation numbers, highlighting the stability and longevity of jobs in these industries. Manufacturing remains moderate, while Arts, Entertainment, and Recreation, as well as Other Services, show moderate but gradually rising separations.  Idaho’s highest job separations are seen in sectors with more entry-level and seasonal work, while specialized industries remain the most stable. The recent trend indicates a return to stability after the unique disruptions of the pandemic.

https://lmi.idaho.gov

Industry turnover rates, Idaho

Figure 6. Industry turnover rates, 2016-2024, Idaho
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Presenter Notes
Presentation Notes
Again 2025-26 data will become available later.  This is turnover rate as a percentage by industry.
Sectors with lower wages, seasonal work, and high part-time employment (like food service, arts, and retail) experience the highest and most volatile turnover rates. Professional, utility, and manufacturing sectors have much lower turnover, reflecting greater job stability. Turnover peaked in the pandemic and is now easing as the labor market stabilizes.
When we look at turnover rates across Idaho’s industries from 2015 to 2024, some clear patterns emerge. The highest turnover rates are consistently seen in Accommodation and Food Services as well as Arts, Entertainment, and Recreation—both sectors regularly post rates above 17% and even surpassing 20% in some years. This is largely due to the seasonal, part-time, and entry-level nature of jobs in these fields, which tend to see frequent employee movement. Administrative and Support Services, along with Retail Trade and Construction, also experience above-average turnover, with rates typically ranging from about 10% to 16%. These industries often rely on temporary or project-based work, which naturally leads to more job switching. In contrast, sectors like Health Care and Social Assistance, Professional and Technical Services, Manufacturing, and Finance and Insurance have moderate turnover rates, generally between 6% and 11%. These fields tend to offer more career-oriented or stable employment, which helps keep turnover lower. The lowest turnover rates are found in Utilities, which consistently posts rates around 3% to 4%. This reflects the specialized and stable nature of jobs in that sector.  It’s also notable that turnover spiked in several industries during the pandemic years—particularly in transportation, warehousing, and hospitality—mirroring national trends with the so-called “Great Resignation.” However, as we move into 2023 and 2024, turnover rates are cooling across most sectors, indicating that Idaho’s labor market is stabilizing and retention efforts may be improving .If you’re looking for the most stable jobs, sectors like utilities and finance stand out, while hospitality and arts-related fields remain much more dynamic and changeable. Understanding these trends can help both employers and job seekers make informed decisions in Idaho’s evolving workforce.

https://lmi.idaho.gov

* Help Wanted OnLine
* Index created by The Conference Board
* Measures — job postings

Imi.idaho.gov
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HWOL job postings

Figure 7. HWOL job postings, 2015 - 2025

60,000
50,000
40,000

30,000

Job postings

20,000

10,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Year

Imi.idaho.gov IDA]_IO

Source: Help Wanted OnlLine via Lightcast
DEPARTMENT of LABOR


Presenter Notes
Presentation Notes
Help Wanted Online, unlike JOLTS uses online job postings to gauge labor demand.
HWOL measures postings which are distinct from openings measured by JOLTS
Openings: projected by employer survey
Postings: self reported by company on job boards like Indeed
Pros: Doesn’t rely on employer responses to surveys for accuracy
Cons: Job postings online might not always reflect actual job demand (ghost jobs) and requires cleaning to remove duplicates and to classify positions (everyone is a manager)

https://lmi.idaho.gov

ldaho HWOL industries

Figure 8. HWOL industries, 2015 - 2025, Idaho
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Presenter Notes
Presentation Notes
Agrees with JOLTS on health care, retail, and accommodation but manufacturing makes it in the top three and construction was 9th on the list for 2025.
Additionally, while we found that HWOL was more conservative than JOLTS for job demand, it also has a large body of unclassified industries, but this has been improving over the past ten years


https://lmi.idaho.gov

* Job-to-Job Flows

e U.S. Census Bureau dataset

 Variables
* Hires
« Job-to-job hires
 Hires from persistent nonemployment
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J2J Flows and hiring, Idaho

Figure 9. Number of hires, 2015 — 2025 second quarters, Idaho

——Hires = ——Job-to-job hires = ——Hires from persistent nonemployment
140,000
120,000
g 100,000 \/
=
5 80,000
g 60,000 —
g | \/ -
>
Z 40,000 \/
20,000
0

2015 Q2 2016 Q2 2017 Q2 2018 Q2 2019 Q2 2020 Q2 2021 Q2 2022 Q2 2023 Q2 2024 Q2 2025 Q2

2nd quarter of corresponding year

Source: U.S. Census Bureau Imi.idaho.gov ]D/ \I IO

DEPARTMENT ofF LABOR


Presenter Notes
Presentation Notes
Review covers Idaho hiring trends from 2015–2025 (Q2 each year): total hires, job-to-job hires, and hires from persistent nonemployment.
2015–2019: Steady growth in total hires.2020: Sharp drop in hiring due to the pandemic.
2023: Hiring peaked at over 120,000; now stabilizing around 113,000.
Job-to-job hires also grew pre-pandemic, dipped in 2020, peaked over 55,000 in 2022, then tapered by 2025—showing job-switching is slowing.
In 2022, job-to-job hires and hires from nonemployment nearly matched in number.Hires from persistent nonemployment peaked after the pandemic and have stayed steady.

https://lmi.idaho.gov

ldaho HWOL versus J2)

Figure 10. Average monthly job postings and J2J hires, 2015 - 2025, Idaho
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Presenter Notes
Presentation Notes
Total hires according to job to job hiring trends 

https://lmi.idaho.gov

Idaho HWOL versus JOLTS

Figure 11. HWOL average monthly job postings and JOLTS average monthly openings, 2015 - 2025, Idaho
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Presenter Notes
Presentation Notes
Help Wanted Online, unlike JOLTS uses online job postings to gauge labor demand. We find that there are not exaggerated job postings as these come in below JOLTS estimates!

https://lmi.idaho.gov

Key takeaways

* ldaho employers fill job openings more successfully than employers
nationwide.

 Sectors with lower wages, seasonal work and high part-time
employment (food service, arts and administrative services) experience
the highest and most volatile turnover rates.

* Professional, utility and manufacturing sectors have much lower
turnover, reflecting greater job stability.

« Different sectors have different demand depending on data source.
 Sources find agreement in the overall trend of Idaho labor demand.
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Presentation Notes
Bring home some closing points:
*In Idaho vacancy yield of roughly one hire for every vacancy is exceptionally strong. Even without local vacancy data, the statewide JOLTS series shows Idaho’s labor demand remains robust.

https://lmi.idaho.gov

Thank you. Any questions?

Need more information?

Contact: Brandon.Duong®@labor.idaho.gov or
Ryan.Whitesides@labor.idaho.gov

Imi.idaho.gov
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